Raising the standard: Industrial DCs
set new benchmarks for accuracy
and productivity with Lucas

3 Easy ways to enhance accuracy and efficiency

Improving picking accuracy in the warehouse has long been a focus for DC operators. In fact, order-
picking accuracy was ranked as the #2 most important metric by warehouse professionals
in the 2022 WERC DC Measures Report. Couple that with an ever-growing proliferation of SKUs,
increasing order complexity and the ramping up in many cases of delivery compliance fines (estimated
by McKinsey to possibly reach $5 Billion in the U.S. annually), and warehouse and DC operators could

see their margins cut significantly.

How do you keep pace? In any situation, it can be all about optimizing your people, processes and
technology. This guide takes a look at three easy ways industrial distributors did just that to realize

dramatic gains in productivity, accuracy and labor.
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1 Get your batching in order

Certainly, incorporating technology into your warehouse operations can increase accuracy and speed
up the process of work execution. Technologies like barcode scanners and voice-picking technology

help reduce human error while also providing real-time data about inventory levels and stock locations.

Lucas customer Apex Tool Group, a leading global manufacturer of professional hand and power tools,
was highly automated, utilizing their warehouse management system (WMS) to provide RF-based work
execution for all DC processes. The WMS also integrated with conveyor and sortation systems, and a
pick-to-light module for each picking. Despite this relatively high-level of automation, their picking

processes were complex and inefficient, resulting in the need for too many overtime hours.

In addition to suboptimal picking, work release was also highly manual. The WMS would print the
labels for all orders for the day and a planner would sort the labels by carrier and shipment. The pickers
would ultimately decide the sequence in which orders were picked, which sometimes caused items to
ship late, among other issues. Errors and late shipments are especially costly when shipping to big box
retailers. “Some companies impose fines on the total value of an order for any single error,” said Apex

Senior Director of Global Distribution, Chris Rufa.

What was needed was a “secret sauce” or software solution that helped to orchestrate the disparate
technology systems into a cohesive, optimized system. In this case, Lucas Systems provided a flexible
solution to work creation to support alternative batch picking strategies, and voice-directed processes
for all warehouse zones: each pick to carton on cart, each pick to carton on conveyor (replacing pick to
light), case pick to conveyor, pick to pallet, and post-pick sortation. The solution also included a post-

pick audit application utilizing barcode scanning to replace a manual visual audit process.
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Implement flexible solutions

that evolve with your operations

Any solution must provide flexibility across a wide variety of processes in order to scale and adapt to the
complex operations inherent in the manufacturing and industrial DC operations space. Configurations
must be able to optimize accuracy and efficiency across diverse customer channels, order profiles,

products and shipping methods.

As an example, Southwire, a leading manufacturer of wire and cable used in the transmission and
distribution of electricity, runs multiple workflows and included the following picking workflows in their
processes:

e Bulk picking of reels of wire and cable

e (Case pick to pallet both for parcel delivery (UPS, FedEx) and LTL

¢« FEach pick to cart for ecommerce

Some of the key configurations in their solution included item and pack factor confirmation from
multi-SKU locations using voice or scanning, and a flexible, follow-the-leader staging process that kept
products organized for loading. For some items, a worker would be directed to pick a specific batch
array or range which was then scanned to ensure it matched the required array on the HU label on the
skid.
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3 Streamline/raining and ramp up time

Training time for new warehouse associates is a major challenge for management and warehouse
workers alike. Lucas Systems’ recent Competing for the warehouse workforce of the future insights
found that training was a crucial factor for workers, with the strength of the training (or lack thereof)
playing an enormous role in their engagement and satisfaction. In fact, many worker discussions
supported the fact that user-defined training is a wave of the future that workers are embracing. This

means tech that empowers workers and devices that can help train them and vice versa.

A major supplier of electrical products, components and tools implemented Lucas voice-directed
warehousing and voice picking software, powered by Jennifer™, and combined with scanning and
vision. In addition to labor savings through improved productivity, in warehouses averaging nearly
600,000 sq. feet, their training time for new warehouse associates was drastically reduced both during
go-live and for new hires and temporary workers. During a go live in a facility in Georgia, they had 10
temporary workers trained and picking within an hour, noting that during the previous RF process they
would have been paired with a mentor for two or three shifts. By implementing low training technology

strategies, you can enhance accuracy and efficiency related to warehouse work execution.
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In conclusion:

The proper orchestration of people, process and technology in the warehouse is the proverbial 3-legged
stool that is essential in all operations for teams to be efficient, overcome challenges and succeed.
With standards for accuracy and productivity constantly growing to new heights, warehouse and DC
operators risk competitive disadvantages and growing costs if they are not consistently seeking to

enhance the way they do business.



