Leave Vocollect behind
for greater gains

Why did a $12B wholesale grocer switch to
Lucas from Vocollect (Honeywell Voice)?
Because Lucas gives them optimization
performance gains our competitors can’t.

I Lucas

WORK SMARTER



Lucas offers a unique voice and optimization solution, powered by Jennifer, the voice
and brains of the system. No one else in the industry offers such powerful and tailored
optimization for the grocery industry. At the heart of the solution is Al and Machine

Learning optimization called Dynamic Work Optimization. See what you are missing
by staying with Vocollect:

Flexible, cost-effective hardware and Ul experiences

Lucas provides operators with the confidence to choose certified devices, from
manufacturers such as Zebra (Motorola, Symbol, Psion), Honeywell (LXE, Intermec),
Samsung, Motorola, Bluebird, Datalogic and Unitech. Our intelligent mobile applications
utilize Al along with a flexible variety of multi-modal input and output technologies,
seamlessly integrating scanning, voice, and touchscreens to provide a superior,
optimized user experience. The devices may be used for other applications when
not being used for the picking process (cycle count, receiving, replenishment, any other
application)

Intelligent pallet matching

Jennifer™ uses order, inventory, and location information from the WMS and other systems
and applies Al-based algorithms to create optimized assignments. Unlike simple route-
based pallet sequencing in a WMS, Jennifer™ considers order priority, selection location,
travel cost, product attributes, and other factors to create optimal multi-pallet units of
work. Jennifer™ evaluates millions of potential combinations to determine the “best match”
or grouping of work from among the available pallets.

Path optimization

Traditional picking or selection systems use simple selection sequences that direct workers
up one aisle and down the next in a snaking pattern. Jennifer™ path optimization algorithms
use a virtual map of a facility to compute an ideal travel path that does not follow a strict
location sequence. The algorithms take into account a user’s starting and end points, aisle
travel restrictions (one-way aisles, for example) and other factors.

Dynamic slotting

Lucas Dynamic Slotting uses Al and a real time “always on” approach to eliminate the
traditional time-consuming engineering, manual complex modeling, and high cost required
to do warehouse re-slotting. Traditional slotting approaches are done infrequently today
as a result given this complexity. Lucas makes slotting smart, simple, and dynamic so
warehouse operators get the benefits of re-slotting as often as they want. Those benefits
include greater throughput, higher pick densities resulting in higher pick rates, and less
travel and stress on warehouse workers.

Management console

Supervisors have full control of the operations with customizable dashboards, charts,
and real time operational data. Enhance associate performance management with Lucas
Speedometer, which allows managers to provide productivity alerts directly to warehouse
associates, letting them know how they are performing. Supervisors can also deliver voice
messages directly to warehouse associates.




Proven solutions used by some of the biggest

distributors in the grocery industry:

e 75-80% productivity increase compared to RF picking
¢ Doubled productivity in dry grocery

__—""- Performance e 33% productivity increase for case picking
“-PF * 46% reduction in shortages
——

Food Grou
P e 40% productivity increase for each picking

LARGEST U.S. WHOLESALE . .
e 8% productivity gain
g ro ce ry 18% travel time reduction

DISTRIBUTOR *  Saving $1M/month

“It’s the best decision | ever made and the best product | ever

brought in. This thing paid for itself in less than a year.” E by- Br a wn

-Chris Timmons, Executive VP of Operations, Eby-Brown
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Voice-directed picking functionality
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Adaptable for multiple picking styles

Dual engine speech recognition

Optimized no-training speech recognition accuracy
(prior to A700X)

Warehouse optimization including best pallet matching,
travel optimization and intelligent order prioritization

Dynamic slotting driven by Al and machine learning

Individual warehouse associates can reduce dialogue length
based on their preference, work style, or level of ability

Functionally rich user-customizable manager and
supervisor dashboarding and data visualization console

A YA YA YA Y0 YA YA YA

Note - The information and comparisons within this document are provided as of December 2023.
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