
Most warehouses have a WMS system that creates 
pallets that are optimized to make delivery and stocking 
easier for retailers. These location or store-ready pallets 
are not necessarily built with warehouse efficiency as 
the top priority. They also frequently restrict picking to 
one store at a time. This results in lost productivity and 
increased labor costs.

Best Pallet Matching from Lucas Systems is an exclusive 
method of real-time work creation that transforms picking efficiency, minimizes on-floor travel 
and groups optimized pallets for double or triple pallet jacks to allow picking for multiple stores on 
the same assignment. All while boosting productivity and minimizing labor, all without sacrificing 
picking accuracy.

What if you could pick to 
three stores at a time and 
actually be more productive 
AND accurate than if you 
were just picking to one?

EFFICIENCY WITHOUT SACRIFICING ACCURACY

15–30% travel savings
from batch optimization

5–15% additional travel 
reduction from optimized 

pick paths

5 million saved annually

Richard Kearns
EVP of Distribution and Logistics, Associated Wholesale Grocers

“Due to the diverse sizes of our stores, we were able to group orders 
together, utilizing the Best Pallet Matching algorithms to increase our 

productivity, by reducing our travel path.”

BEST PALLET MATCHING 



•	 Delivers the “best match” - Each worker receives the smartest possible grouping of 
pallets for their double or triple pallet jacks, reducing wasted motion and improving 
overall productivity.

•	 Creates optimized double or triple pallet units of work - Assignments are built to balance 
efficiency, minimize travel, and improve throughput. While allowing the picker to pick for 
multiple stores at once on their own pallets.

•	 Employs real-time optimization – High-speed algorithms assess millions of pick 
possibilities to create the smartest assignments.

•	 Increased accuracy while picking for multiple stores - Traditional double or triple pallet 
picking creates assignments for one store at a time. Through our Best Pallet Matching 
technology, assignments are now optimized for picking multiple orders at once while 
preserving accuracy, or even improving it with Jennifer’s voice-based validations.

•	 Supports dynamic constraints - Not a one-size-fits-all, Jennifer™ factors in order priority, 
selection location, travel cost, product attributes, restricted combinations, and more. 
Lucas customizes the ruleset that works best for you. 

•	 Connects seamlessly to your systems - Jennifer™ receives orders, and location data 
directly from your WMS and other systems.

Uncover the savings you’re 
leaving on the floor.  
Contact us today to learn 
how Best Pallet Matching 
can bring value to your 
operations.

HOW IT WORKS
Best Pallet Matching by Lucas Systems is powered by Jennifer™, the voice, brains, and 
orchestration engine that ensures every pallet assignment is optimized for efficiency and 
accuracy.
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